Councillor Clare Whelan
Social Services Spokesman

for the Conservative Opposition
London Borough of Lambeth
Lambeth Town Hall
Brixton Hiii
London SW2 1RW

7y Tel: 081 670 3048
7th January 1990 ! Fax: 081 761 7998

Mrs. Virginia Bottomley MP,
Minister of State,
Department of Health,
Richmond House,

79 Whitehall,

London SW1A 2NS.

Since my election to Lambeth Borough Council in May 1990 I have become more and more
concerned about the quality of Lambeth's children's services.

Enclosed is a brief paper outlining the main areas of concern to which I have attached some
supporting documents (Part 1).

The most important document is a report by former Principal Manager, Children's Homes,
Robert Moreton (Appendix A). This report, presented to Lambeth's Children and Young
Persons Services Sub Committee in September 1990, shows the grave concerns of the officer
involved and gives an overview of the current situation.

I urge you to read that report in particular.

Many of the other reports prepared by this officer over the past two years express similar
concerns time and time again. Lambeth Council claims that improvements have been made but
I would argue progress is far too slow and not in the right direction.

Part 2 concerns South Vale, a children's home which has lost many long serving staff over a
relatively short period of time. Changes may have been needed at this home but the unprofes-
sional and unhappy way change has been brought about has resulted in the loss of many good
staff and years of experience.and froblems continue there.

The Melting Pot Foundation is a hostel for black adolescents funded in the main by Lambeth.

I believe funding should have been immediately withdrawn ggbecause of a recent inquiry. It
has not. Pﬂaper 3 relates to this. -

best

I am most grateful to you for your time and interest.

With best wishes,

c.c. Sir William Shelton MP
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Richmond House
POH(2)1707/95 79 Whitehal]

London SWIA 2NS
Mrs Clare Whelan Telephone 01 210 3000

DPA From the

Minister Jfor Health
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Thank you for your letter of i Fovember about community and child care,
especially in Lambeth, and your kind comments.

i

1

As our recent White Paper, 'Caring for People: Community Care in the Next
Decade and Beyond', makes clear, we consider that support for community care
expenditure, as with other important La functions, would be best provided
Principally through the Revenue Support Grant, as this will ensure maximum
local accountability and éncourage value for money by enabling LAs to make
their own decisions about community care, based on knowledge of local
factors. We recognise that LAs need adequate resources to enable them to
discharge their new responsibilities for assessment, - care management and
enabling the Provision of care, and we are currently discussing details with
LAA representatives.

The new arrangements are designed to provide carers with the extra help we
recognise they need. One of our main objectives is to eéncourage expansion of
domiciliary, day care and respite care facilities and we believe that the new
unified social care budget, to be managed by LAs, will give them the

Londop@goroughs, who are not allocated to a social worker, is very much a
matter of concern to the Government. ag ¥You may know, in March 19gg the
— -

Boroughs, including Lambeth, found to have the greatest numbers of unallocated
cases in the original survey. The clear Picture that eémerges from the
Inspectorate's work is one of an increased demand for services at a time of
shortages of skilled and experienced staff, at both management and fieldwork
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level. This has led some Boroughs into a vicious circle, in which past or
perceived failures to manage and prioritise work have led to low morale,
thereby exacerbating recruitment and retention problems. These are
essentially problems for individual boroughs though the Inspectorate has been
giving, and will continue to give, what help and advice it can. [It is
largely the management of substantial investment which is at issue, rather
than the adequacy of the total available.] The Government certainly sees no
need for authorities to fail in their statutory duties to those most in need
of their protection. It is for local government to establish its priorities
and to ensure that their policies are properly implemented.

VIRGINIA BOTTOMLEY
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