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12 ROVEMBER 1990

HANAGEMENT OF THR CHILD PROTECTION SYSTEM

Hard Affectad: All Report of: Allan Buckley
(0706 513202)

It {3 considered that the Committee are likely to exclude the public during the
item to which this report relates because the following exempt information
would be disclosed:

Information relating to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter
arising between the Authority or a Minister of the Crown and employees of, or
office holders under, the Authority,

Purpose of Report

1.1 To inform Committee of the agreement reached between the officers of the
Social Services Department and the National Soclety of ths Prevention of
Cruelty to Children (NSPCC) that the Social Services Department should
assume responsibility for the management of the multi-di{sciplinary child
protection system in Rochdale,

2 Racommmendations

2,1 That Committes approves the assumption of responsibility by the Socizal
Services Department as from 1 May 1990, of the Management of the multi-
disciplinary Child Protection System;

2,2 Committee refar to:

1) Finance Strategy Sub-Committse the racommendation that an additional
sum of £89,200 be Included in the Departmsnt‘s budget for 1991,/92 to
meet the additional costs of asssuming responsibility for the child
protaction asystenm;

ii1) Personnel Commi{ttes the racommendation that tha poats necessary te
ataff & Child Protaction Unit be sstablished;

2.3 That the post of Child Protection Manager ba establishad prior to
1 April 1991, and the Director Identifying the resources nacasgary to
finance such a post from the Department’s Budget for the current financlal

year;

2.4  That estimstes be acquirad for the building works necessary to zccommodats
the proposed Child Protection Unit at Foxholos Resourcs Centra, and the
rasources ba idantified In the Department's Capital and Hinor Yorka ﬂ
Programme to snable this work to commence in the current financial year. 3
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