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To cut a long story s o+ e wvus HIVIIESL LIIAT ThEY wantii?fiiﬁ.imoving (Notts County child). He stated

that this is coming from team managers of social workers and it is the general feeling from the
social care team..........

I responded very robustly that I do not feel this is appropriate judgement to make, nor can they

overlook the progress of the Nofts City children in placement and their Incidents (I said thati-—i has
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been extremely challenging, rexdlic just as bad (recent serious Incident) and ”“IS facing huge

[ have just come off
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Impact of court outcome next week - so this is not an issue of just looking atim-—mﬂ{"s placement). I

explained thati....,, is in fact doing very well in placement, better thanE:_«-_Tg- for example so we will not
be looking at just her placement.

He did mention g:'s father - and I feel that this is where this pressure is emerging from - clearly

no-one wants | Father ito hear about this allegation (although we both agreed he probably will

lllllll LI-I-I-I-I-I-I-I-I-I-I-I

In the mean time, Mike is going to gain better knowledge of each of their children's case's and
Pathways (I explained to him that if ol's FCO goes forward that he will need to be moved anyway

as Wendover is too close to father's house: so he should be first to go out of any of them).

We are going to meet on May 23rd - 3pm and Mike is going to write to Karen explaining that we

will use the next joint placement review meeting to complete a critical review of justi ppA |

--------------------- '

He is aware that I am off next week (hence calling me!) and that Ken is available should any urgent
matters arise.

Dan - you will need to be very mindful of any communication with all social workers regarding the
children's placements/ progress and behaviours/incidents.

I will discuss with you more next week when am back about what information I will need for this
meeting - Elaine - this will be your first day back but I will need you to attend. We do not need to
do anything more than we are doing now; we need to be clear when incidents have occurred what

has actually happened and communicate this clearly to all parties - make sure social workers are
aware of ALL incidents that their children are involved in.

We ended the call very positively that we feel this is the best way forward, that we accept the
group are individually very complex and due to this we must be very careful about making
decisions without all facts and the involvement of all social workers etc.

If you have any immediate questions please ask me ASAP......... as my clock is ticking LOL.
I have copied Nic is as she is supporting Dan in Elaine's absence.
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Elaine Ashmore
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Daniel Yates< = | DPA o D Fri, May 5, 2017 at 1:13 PM
To: Joanne Collins¢ DPA.. oo
Ce: Elaine Ashmore ™ DPA

Hi Joe

| don't have any questions as of yet, i'll start the investigation today and carry it on nextteek.

'm a bit speechless by what Michael is saying to be honest.

Hope you have a lovely time off!
Kind Regards

Daniel Yates

-,
L,
>

= I
L ----- (e _FE BB 4N BE BN BN S F _§| J

0115 969 3575

On Fri, May 5, 2017 at 12:43 PM, Joanne Collins
[Quoted text hidden]
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Fri, May 5, 2017 at 1:14 PM

Elaine Ashmare [ T ———
To: Daniel Yates < D P A

You have so much more patience then me!
[Quoted text hidden]

LEGALLY PRIVILEGED PRIVATE AND CONFIDENTIAL

Elaine Ashmore

Reqistered_Home Manager
’ DPA :
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JoanneCollins  DPA___ i Fri, May 5, 2017 at 1:24 PM
To: Elaine Ashmoré™< DPA >

you and me both Elaine.

I blew him out of the water with some of the other facts and ISsSues...... so I think he was better

informed once I had my say - he started with the fact that is wiremains then they would need to

move 3 of their children - I said oh well, go on then as they are the worst ones!! Then I went on to
explain why.

Like I said, it's not that we need to panic like them or change anything we are doing but instead
make sure that we communicate clearly and stick with plans around each child.

I am sorry I had to email you right before leave but couldn't afford to wait longer or delay sharing
information.

Joe
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